Sioux Falls Figure Skating Club
Board of Directors Monthly Meeting Minutes
Tuesday, August 8th, 2023, 7:30pm - Zoom

Present: Tom Stengrim, Katelyn Conover, Riley Block, Kendra Karsky, Krystal Paulson,
Mackenzie Melstad

Call to Order: The meeting was called to order by President Tom Stengrim at 7:38pm.

REPORTS
Discussion:
o Tasia brought up a great idea on the advanced clinic/events that we bring guest
into.

o Stated that changing verbiage to “home club member discount rate”
instead of stating that guests pay more.

o Discussed who will be doing payroll for SFFSC.

o Keeping close eye on ice bill- need more up to date information on financials so
that we can understand the return.

o Freestyle ice ideally would need 11+ skaters to see revenue.

o Meeting with Beverly cleaned up budget categories, need to do this so we can
understand clearly how well events are going.

o Suggested to ask for adjusted rate for Sunlight Skating programs.

Director’s Report: Riley Block, Club Director

o Meet with Beverly on 8/7 to make some changes to the formatting of budget and
point out concerns.
o Concerns- Cost of advanced clinics and how to expand that.
o Tasia had a great suggestion to some how grab the LTS family’s attention
with these events.
o Ice bill needs to be more up to date so that we can look into it deeper.
o Shows- Spring show would like to see more revenue this upcoming year, would
like to recruit more talents from volunteers and lower the cost of decorations.
o Brainstormed ideas on costumes
o Possible 2024 show ideas- Driving through USA or Elements of the world
(©)
Next Meeting:

August 22" @7:30- Budget Meeting
Future meeting dates: 8/22,9/19,10/10,11/14,12/19,1/16,2/13,4/16,5/14,6/11
Annual Meeting 4/22/24



